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FISH FARM FOR TROUT BREEDING, BLAGAJ  
 

Project title The Construction of the Fish Farm for Trout breeding 

Sector Food and agriculture sector  

Location  Blagaj 

Location description The City of Mostar 

Company description 
 

Fish Farm „LAKS“ d.o.o. Mostar came into existence with personnel merging with 
the knowledge from technology of production and exchanging fish and juvenile 
fish. The main activity of the fish farm is production and sale of the following fish 
species: Californian trout, rainbow trout, red trout, carp and endemic species of 
fish. 

Project status 
 

Water intake, pools and drains 
Hatchery, growth facilities, packing facilities 

Project description 
 

• Expansion of production 
• Increasing of competition 
• Employment of (at least) 5 new workers 
The goal of this project is to help and find strategic partner that would participate 
in co-financing of the construction of the fish farm for trout breeding. This project 
will increase overall fish production at the B&H market and the markets of EX-YU 
countries, which are in deficit of consume fish. 

Inputs provided by 
local partner 

Value Description 

87,000 EUR 
154,000 EUR 

Land purchase for the fish farm  
The construction of the water intake 

Inputs required from 
foreign partner 

1 359 000 EUR 
 

Form of cooperation 
with foreign partner 

Joint venture  
50% of the share of the company is offered to the investors. 

Supporting information 
available 

For additional information about this project, please contact FIPA either by e-mail: 
fipa@fipa.gov.ba or phone number: +387 33 278 080. 
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